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5-Year Capital Inprovement Program &
(CIP) Development Schedule Delta

M Update Existing Project
Scopes, Budgets,
Board received a staff report on Major Factors el o
Impacting 5-year CIP Development =

Solicit New Project
Ideas to Address

New Issues

. i Develop Scopes,
Board reviewed proposed FY25/26-FY29/30 CIP B dg‘:‘;‘:fs"ch:gﬂf:s -

Selected New Projects

I
Prioritize Existing and
June 26, 2025 New Projects based on
. . . Key Criteria
CIP Public Hearing and Board Considers A
Plan and Assess Rate
Impacts
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Overview

5-Year CIP Development

(- Proposed 5-Year CIP = $238.1M (+$51.0M from current $187.1M CIP) A

0 Mieneaee = Ensure renewal of critical aging infrastructure in wastewater conveyance
Investment and treatment systems—WWTP is over 43 years old
k- Expand WWTP capacity to meet service area growth needs through 2050 Y

~

(- In July 2024, SF Bay Regional Water Board implemented a regulatory

mandate for all 37 Bay Area wastewater facilities to meet new nutrient
(v) MLV removal requirements
Mandate
||

District has identified a $145M in capital projects to meet this regulatory
k mandate over next ten years )

_ L. Maximize cash funding of CIP to provide lowest overall cost of capital to
0 customers—5-year CIP funding = 71% cash, 29% debt
¢ = I[ncorporated $70M in debt issuance in Year 2 of 5-year CIP
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5-Year CIP Development Overview -~

Major Cost Impact Drivers Deta

Current Proposed CIP
- =$238.1M
Description (+$51M) Key Drivers

Secondary Process $135.8M » Total cost increase ($110M to $140.5M) due to
Improvements (Phase 1) (+$31.8M) design progress; supports regulatory mandate
Secondary Process $OM $4.5M = Total cost increase ($100M to $121M) due to
Improvements (Phase 2) (+$4.5M) design progress; meets regulatory mandate
Shore Acres Forcemain $OM $9.0M = Design and construction for permanent repair of
Repair (+$9.0M) Shore Acres Forcemain failure in Dec 2024
Cogeneration System $11.7M $17.3M = Total cost increase ($13.5M to $20M); potential
Improvements (+$5.6M) loss of federal IRA tax credits ($6.5M)
Antioch Pump Station $22.0M $22.3M = Escalated construction cost estimate based on
and Conveyance System (+$0.3M) updated completion schedule (FY29/30)
Improvements
Manhole, Gravity Interceptor, $11.0M $13.7M = Escalated construction cost estimate based on
and Easement Road (+$2.7M) updated completion schedule (FY28/29)
Improvements Phase 2

These six critical, high-priority projects comprise 85% of proposed 5-year CIP
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Critical, High Priority 5-Year CIP =
Projects Drive Revenue Needs Dera
-]

Critical, high-priority projects comprise 85% of the proposed 5-year CIP
= Four projects are in design, one is in construction

Manhole,
Gravity
Interceptor, All Other CIP
Antioch Pump Easement Rd Projects (50)
Station and
Conveyance Cogen Shore Acres
Secondary Process System System Forcemain
C swew | sz s sofeod e
Phase 1 ($135.8M) Phase 2 ($4.5M in 5-year CIP, = Three projects address critical Deferred some
= Addresses critical aging $116.5M in Years 6-10) aging infrastructure renewal lower priority
infrastructure needs » Implements necessary WWTP needs in wastewater projects
= Expands WWTP capacity to infrastructure improvements conveyance system outside 5-year
meet service area growth needs {0 meet nutrient removal = Cogen Project provides energy ~ CIP window
= Implements foundational regulatory mandate from resiliency, digester heating,
i i SF Bay Regional Water Quality  regulatory compliance benefits
infrastructure improvements to .
support future nutrient removal Control Board (10-year at WWTP with 20-year payback
compliance schedule) period (in construction)
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5-Year CIP Highlights S
Planned Expenditures by Major Area Delta

= CIP addresses critical aging infrastructure and capacity
needs at WWTP (~76%) and conveyance system (~19%)

» Meeting challenge of new nutrient removal regulatory

Master

mandate_ldentlfled $145M |n Capltal HHW Planning/Studies

. - Bay Point  0.2% 0.5% rogrammatic
projects over next ten years with Cotecton _\ /.~ Recumng
foundational improvements in near I~

term ($24.4M)

Facility
1.1%

Conveyance

= Only five new projects ($1.1M) SystemPump
. . . ey . 18.9%
» Continuing prioritized investment R
in Bay Point collections ($6.0M) S Teatmens

98.9% 17.0%

* Planning for future via five
master planning efforts ($1.2M)
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5-Year CIP Planned Expenditures

(w/Estimates for Years 6-10) Eél}.g
||,

150
[ Other Prioritized CIP Projects

O Future CIP Projects = $15M per Year (TBD)

B Manhole, Gravity Interceptor, and Easement Rd Phase 2
125 | OAntioch PS and Conveyance System Improvements

B Cogeneration System Improvements

B Shore Acres Forcemain Repair

I Secondary Process Improvements Phase 2
100 + = Secondary Process Improvements Phase 1

<4

Projected Annual SSC Increases = 8.5% ) < Projected Annual SSC Increases = 4.0% >
to Meet CIP/Debt Service Funding Needs to Meet CIP/Debt Service Funding Needs

1st Debt 2nd Debt

Issuance Issuance

= $70M = $50M
0

FY251'26 FYZGIZT FYZ'HZS FYZBIZQ FY29/30 FY30/31 FY31/32 FY32/33 FY33/34 FY34/35
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Overview §
Proposed 5-year CIP Budget Dera
-]

= District has implemented a two-year FY25/26-FY26/27
Biennial Budget development and approval process
Includes Operating and Capital Budget needs

= FY25/26 CIP Budget Appropriation Request = $20.5M
Estimated FY25/26 CIP expenditures = $25.0M

= FY26/27 CIP Budget Appropriation Request = $46.4M
Estimated FY25/26 CIP expenditures = $46.4M
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. .'
Recommended Board Actions -
Diablo

= Conduct and close public hearing on FY25/26-FY29/30 CIP,
and consider testimony received

= Adopt a Resolution approving FY25/26-FY29/30 CIP

= Authorize General Manager to file a California
Environmental Quality Act (CEQA) Notice of Exemption
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