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Overview
Strategic Planning Activities

2

Strategic Plan 
Implementation: 
FY22/23 Progress 

Report

FY23/24 
Strategic 
Initiatives

Strategic Plan 
Update

Today Sep 2023 Mar-Jun 2024

Strategic Plan Goal Areas
 Infrastructure Investment
 Environmental Stewardship
 Fiscal Responsibility
 Organizational Change
 Workforce Development
 Customer Services and Engagement

Staff identified eight FY22/23 Strategic 
Initiatives to support Strategic Plan
 Good overall progress with 6 of 8

to be completed by September 2023

Staff developed a District FY22/23 
Annual Performance Report 
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FY22/23 Strategic Initiatives

Strategic Initiatives
 Ensure prioritized, integrated, and effective 

development of Asset Management Program 
(AMP), consistent with established AMP 
Development Roadmap

 Apply formalized risk-based criteria and 
project evaluation methodology to all capital 
projects during preparation of new 5-year 
Capital Improvement Program

 Evaluate alternative project delivery methods 
for large-scale capital projects to support 
cost-effective, timely, and high-quality 
infrastructure improvements
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Supports Strategic Goal(s): Infrastructure Investment Environmental Stewardship Fiscal Responsibility

Completed
Integrated risk methodology into CIP 
project prioritization process

Completed
Good progress on planned AMP 
Roadmap activities

Completed
 Prepared summary memo; legal is 

completing associated analysis
 Monitoring peer agency experience
 Integrating into major capital projects
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FY22/23 Strategic Initiatives

Strategic Initiatives
 Ensure effective integration of financial 

planning and budgeting activities to support 
Board approval of proposed Sewer Service 
Charges, CIP, and Budget for two fiscal years 
(FY23/24-FY24/25) (currently one-year cycle)

 Develop an IT Program Implementation Roadmap 
to guide effective investment in prioritized IT 
enhancements that drive organizational efficiency, 
support workforce development, and address 
potential vulnerabilities

 Encourage engagement with peer agency 
counterparts and applicable industry associations 
at all levels in the organization to support 
workforce development, technological innovation, 
continuous improvement, and information sharing
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Completed/In Progress
 Incorporated FY24/25 budget forecast 

(second year) into FY23/24 Budget
 No SSC increase in FY23/24, on track for 

multi-year rate-setting process next year


Supports Strategic Goal(s): Organizational Change Workforce Development Customer Services and Engagement

Supports Strategic Plan Goal(s):  Organizational Change  Fiscal Responsibility

 Completed/In Progress
 Significant progress on suite of IT 

initiatives in FY22/23
 IT Roadmap—finalize by Sep 2023


Completed
Key focus area this year in support of 
workforce development
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FY22/23 Strategic Initiatives

Strategic Initiatives
 Develop recommended updates to the District’s 

Capital Facilities Capacity Charges to ensure 
effective cost recovery and appropriate 
allocation to customers

 Implement a streamlined, effective approach 
to the performance planning and appraisal 
process that supports supervisor-employee 
engagement and aligns with District needs, 
behavioral values, and strategic goals and 
objectives
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Not Completed
Delayed, include as FY23/24 Strategic 
Initiative; negotiating consultant contract

Supports Strategic Plan Goal(s): Workforce Development Customer Services and Engagement


Supports Strategic Plan Goal(s):  Fiscal Responsibility

Not Completed
 Gathered multiple examples from peer 

agencies; assimilating best practices
 Delayed, include as FY23/24 Strategic 

Initiative
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 Significant regulatory compliance 
issues with self-monitoring program
• Implemented multiple management 

actions to address issues
• Engaged with Regional Water Board
• Considering IT solution

 New Year’s Eve storm event SSOs
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Highlights Key Resource 
Recovery Attributes

Summarizes Regulatory 
Compliance Outcomes

FY22/23 Annual Performance Report



TRANSFORMING WASTEWATER TO RESOURCES 7

FY22/23 Annual Performance Report

Provides Overview of 
Infrastructure Investments

 Completed six construction projects 
with significant progress on four others

 New 5-year CIP = $139.1M
 Pursuing significant federal tax credit 

(40% of capital cost) under Inflation 
Reduction Act for $18M Cogeneration 
System Improvements Project

 Executed Project Labor Agreement 
with CCCBTC
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FY22/23 Annual Performance Report

Highlights Key Workforce 
Development Activities

Five Industry Recognition 
Awards (GFOA, NACWA)

 Developed “Classification Control Plan”
 Multiple staffing/positions adjustments 

to meet District needs in FY23/24
 Ten new employees, three internal 

promotions, two retirements
 New labor MOUs with bargaining units
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FY22/23 Annual Performance Report

Highlights Fiscal 
Responsibility Outcomes

Emphasizes Strategic 
Planning Approach

 +2.0% ($0.6M) increase in FY23/24 
operating budget compared to FY22/23

 No SSC increase in FY23/24
 “Clean” financial audit

 Completed Resource Recovery 
Facility Master Plan

 Adjusting approach on Secondary 
Process Improvements Project to 
incorporate partial nutrient removal 
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FY22/23 Annual Performance Report

Highlights Activities Supporting 
Organizational Excellence

 Significant organizational effectiveness 
and efficiency improvements from 
expanded use of IT applications and 
services

 Embarking on effort to revamp 
purchasing and procurement policies 
and procedures
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Next Steps

 Receive comments on status of FY22/23 Strategic 
Initiatives and FY22/23 Annual Performance Report

 Staff will present proposed FY23/24 Strategic Initiatives 
in September 2023

Strategic Plan 
Implementation: 
FY22/23 Progress 

Report

FY23/24 
Strategic 
Initiatives

Strategic Plan 
Update

Today Sep 2023 Mar-Jun 2024
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