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Diablo

Special Integrated Financing Corporation Meeting

Thursday, July 23, 2026
2500 Pittsburg-Antioch Highway, Antioch, CA 94509

MEETING WILL BEGIN IMMEDIATELY FOLLOWING ADJOURNMENT OF
SPECIAL BOARD OF DIRECTORS MEETING WHICH BEGINS AT 4:30 PM

Individuals who wish to address the Board during Public Comments or with respect to a specific
agenda item will be limited to two minutes. The Board Chair may reduce the amount of time
allotted per speaker for agenda item(s) depending on the number of speakers and available time.

Presentations will be made available at www.deltadiablo.org/integrated-financing-corporation-
meetings approximately one hour prior to the start of the Board meeting. A copy of the
presentations will also be available for inspection at the meeting and at the District Administration
Building, which is located at 2500 Pittsburg-Antioch Highway, Antioch, California. Disclosable
public records related to an open session item on a regular meeting agenda and distributed by the
District to a majority of the Board of Directors less than 72 hours prior to that meeting will be made
available for public inspection on the District website at www.deltadiablo.org and at the District
Administration Building during normal business hours.

The District will provide reasonable accommodations for individuals with disabilities who plan to
participate in Board (or committee) meetings by contacting the Secretary to the Board at least
24 hours prior to the scheduled meeting at (925) 756-1927.

AGENDA

A. ROLL CALL
. PUBLIC COMMENTS

C. CONSENT CALENDAR
Approve Minutes of Integrated Financing Corporation Board of Directors Meeting,
February 4, 2026 (Cecelia Nichols-Fritzler)

D. DELIBERATION ITEMS — None.

E. PRESENTATIONS AND REPORTS
Receive Presentation on Federal Securities Laws and Disclosure Requirements (Nitish Sharma)

F. GENERAL MANAGER COMMENTS
G. BOARD MEMBER COMMENTS
H. CLOSED SESSION — None.

I. ADJOURNMENT
The next Integrated Financing Corporation Board of Directors Meeting is expected to be
scheduled for 4:30 pm on January 13, 2027.
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APPROVE MINUTES OF INTEGRATED FINANCING CORPORATION BOARD OF DIRECTORS
MEETING, FEBRUARY 4, 2026

Recommendation

Approve minutes of Integrated Financing Corporation Board of Directors Meeting on
February 4, 2026.

DRAFT
Delta Diablo Integrated Financing Corporation Board of Directors Meeting Minutes
February 4, 2026

The meeting was called to order by Chair Shanelle Scales-Preston at 6:22 pm, on Wednesday,
February 4, 2026. Present was Director Jelani Killings. Vice Chair Monica Wilson was absent.
Also present were Rebecca Hooley, District Counsel; Vince De Lange, General Manager;
Brian Thomas, Deputy General Manager; Nitish Sharma, Business Services Director; Murat
Bozkurt, Engineering Services Director/District Engineer; Mark Koekemoer, Resource
Recovery Services Director; Cindy Kirk, Acting Office Manager/Secretary to the Board; Anika
Lyons, Finance Manager; Michele Cook, Human Resources and Risk Manager; Joaquin
Gonzalez, Operations Manager; and Jason Piper, IT Manager (MA Bargaining Unit
representative).

PUBLIC COMMENTS - None.

BOARD REORGANIZATION
Elect Integrated Financing Corporation Board Officers for 2026

Mr. De Lange outlined the recommended traditional rotation of the IFC Board positions for
2026, proposed to take effect on February 5, 2026. Ms. Kirk noted that no public comments
were received. Chair Scales-Preston moved approval, seconded by Director Killings, and by
roll call vote (Ayes: Killings, Scales-Preston; Noes: None; Absent: Wilson, Abstain: None), the
Board approved reorganization of the IFC Board for 2026.

CONSENT CALENDAR

Ms. Kirk noted that no public comments were received. Director Killings moved approval of the
Consent Calendar, seconded by Chair Scales-Preston, and by a roll call vote (Ayes: Killings,
Scales-Preston; Noes: None; Absent: Wilson; Abstain: None), the following Consent Calendar
item was approved: Approve Minutes of IFC Board of Directors Meeting, January 15, 2025.

DELIBERATION ITEMS - None.

PRESENTATIONS AND REPORTS
Receive Report on District Current Grants and Loans

Mr. Bozkurt provided an overview on grant and loans, current funding efforts, 2025 funded
projects, and highlighted funding strategies for the Cogeneration System Improvements and
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Secondary Process Improvements Projects. In addition, he noted upcoming priorities related to
federal advocacy, debt issuance, and grant coordination.

Director Killings asked clarifying questions regarding potential funding support per agency and
use of lobbyists at the District. Mr. De Lange discussed current funding challenges and
historical use of lobbyists at the District.

Ms. Kirk noted there were no public comments received. The Board thanked Mr. Bozkurt.

FY24/25 Debt Overview

Mr. Sharma provided an update on long-term debt status, existing debt by loan agreement and
funding source, key debt financing considerations, and a revised funding approach for
Secondary Process Improvements Project. In addition, he reviewed the associated wastewater
revenue bond schedule and related Board actions.

Ms. Kirk noted there were no public comments received. The Board thanked Mr. Sharma.
GENERAL MANAGER COMMENTS - None.

BOARD MEMBER COMMENTS - None.

CLOSED SESSION - None.

ADJOURNMENT

Chair Scales-Preston adjourned the meeting at 6:47 pm and noted the next IFC Board of
Directors meeting is scheduled for January 13, 2027.

Shanelle Scales-Preston
Board Secretary

(Recording Secretary: Cindy Kirk)
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RECEIVE PRESENTATION ON FEDERAL SECURITIES LAWS AND DISCLOSURE
REQUIREMENTS

Recommendation

Receive a training presentation on Federal Securities Laws and Disclosure Requirements from the
District’s Bond and Disclosure Counsel.

Background Information

The District is preparing to secure public bond funding via issuing Certificates of Participation (COPs)
for the $210M Secondary Process Improvements Project, which is currently being advertised for
construction services. The COPs will be sold to investors through a public offering. Under federal
securities laws, the District must provide prospective purchasers of the COPs with all material
information regarding the COPs, which is accomplished through preparation and distribution of an
“official statement” to investors, which will describe the District’s operations and finances, including
revenues pledged to payment of the COPs.

Analysis

The District has retained Stradling Yocca Carlson & Rauth, a law firm, to serve as Bond and Disclosure
Counsel in connection with the proposed issuance of COPs. Ms. Vanessa Legbandt, Partner, will make a
presentation to the IFC Board regarding federal securities laws and disclosure requirements that the
District must comply with as part of the execution, delivery, and sale of the COPs.

Financial Impact

None.
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