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Overview
FY25/26-FY26/27 Operating Budget Delta

$45.0
m Wastewater  ® Recycled Water
$40.0 $35.3M s37.2m | * Revenue Sources (% of Total)
. #3.1%) _(+3.6%) - Recycled Water Service Charges
s35.0 | >34 T $4.8M (RWSCs) (12%)

(+6.5%)

(+12.0%)  Sewer Service Charges (SSCs) (77%)

« Street Sweeping Charges (2%)
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= Significant Budget Increase Drivers
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Operating Budget ($millions)

e $32.3M FY25/26 Total Increase = $1.1M
$15.0 (+2.0%) (+3.2%) * Labor (+$0.40M)
 HHW/Street Sweeping (+$0.26M)
H0-0 » Biosolids Management (+$0.21M)
$5.0 FY26/27 Total Increase = $1.4M
. * Labor (+$1.0M)
0.0 . :
FY24/25 FY25/26 FY26/27 Chgmlcals (+$0.22M)
(Current) (Proposed) (Proposed) * Utilities (+$0.15M)
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Historical Trends for Wastewater X
Operating Budget, SSCs, and CIP Delta
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= S inflationary pressure
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$100 50 5 drivers
L
28.4M $28.5M $30.7M $31.3M $32.3M

FY20/21 FY21/22 FY22/23 FY23/24 FY24/25 FY25/26 FY26/27
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FY25/26-FY26/27 Proposed Operating K
Budget Overview: Expenses by Category Delta

Proposed FY25/26 Operating Budget = $35.8M Proposed FY26/27 Operating Budget = $37.2M

Utilities, $3.3, 9%
Salaries, Other, $0.3, 1%

$11.8, 33%
Outside
Services,
$5.1,14%

Utilities, $3.1, 9%
Other, $0.3, 1%

Outside
Services,
$5.2 ,15%

Salaries,
$12.5, 34%

i Office and
Office and )
Op:erating Operating
Expense Expense,
$4.8 , 13% $4.9, 13%
’ : Benefits, - Benefits,
Clamess 73, 0% Coameah ook
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Summary of Proposed FY25/26-FY26/27
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Operating Budgets by Major Category Bg'b’ﬁg
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FY24/25 Budget = Proposed FY25/26 Budget = Proposed FY26/27 Budget
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¢~  COLA, Assumes No Salary
Savings (fully staffed), Many
Staff in Salary Step Progression
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Operating Budget ($million)
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Salaries Benefits Chemicals Utilities Office and Outside Other
Operating Services
Expense
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Proposed FY25/26-FY26/27 =
Capital Budget Appropriations Bl

]
150

[ Other Prioritized CIP Projects

O Future CIP Projects = $15M per Year (TBD)

B Manhole, Gravity Interceptor, and Easement Rd Phase 2
125 +- CAntioch PS and Conveyance System Improvements

B Cogeneration System Improvements

B Shore Acres Forcemain Repair

@ Secondary Process Improvements Phase 2
100 1~ mSecondary Process Improvements Phase 1 | FY25/26 Capital Budget Appropriation = $20.5M
FY25/26 Capital Expenditures = $25.0M
(assumes $4.5M in carryover from FY24/25)

FY26/27 Capital Budget Appropriation = $46.4M
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FY25/26 FY26!27 FYZ'HZS FY28/29 FY29!30 FY30/31 FY31:'32 FY32/33 FY33:‘34 FY34/35
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Proposed FY25/26-FY26/27 Biennial &=
Budget Appropriation Summary pene

FY25/26 FY26/27

¥ (M) (SM)

Budgeted Revenues $60.1 $63.2
S ot Sources| $60.1M | $63.2M
Operating Budget $35.8 $37.2
Capital Budget $20.5 $46.4
Debt Service $1.9 $1.9

Total Uses of Funds| $58.2M $85.5M
Contribution (Use) of Fund Equity mw
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Government Finance Officers S
Association (GFOA) Budget Award Bgita

Adopt an FY25/26-FY26/27 Biennial Budget to support
organizational effectiveness, long-range financial planning

Financial
Planning

= GFOA budget award review guidelines recommend
iIncluding criteria for long-range operating financial plans

* District began adding operating budget assumptions beyond the
current fiscal year by including a forecasted 2" year operating
budget in the District’'s FY23/24 Budget Book (June 2023)

* June 2025: Staff has developed an FY25/26-FY26/27 Biennial
Budget Book and requests Board approval to adopt the budgets
for both fiscal years

« Staff will submit the FY25/26-FY26/27 Biennial Budget Book for
GFOA's “Distinguished Budget Presentation” Award Program
within 90 days of budget adoption
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Recommendations ﬁ
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= Approve FY25/26-FY26/27 Budget Appropriations

» Adopt Resolution Approving FY25/26-FY26/27 Biennial
Budget Appropriations
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