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TRANSFORMING WASTEWATER TO RESOURCES

FY23/24 Strategic Initiative
 Encourage employee engagement with 

District strategic initiatives, peer 
agency counterparts, and applicable 
industry associations at all levels in the 
organization to support workforce 
development, a “learning culture”, 
continuous improvement through 
innovation, and information sharing.

Strategic Plan Goal: Support development 
of an engaged, skilled workforce that is 
dedicated to organizational excellence and 
exceptional service delivery
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District Strategic Plan 
Workforce Development Goal



TRANSFORMING WASTEWATER TO RESOURCES

Building on Significant 
Workforce Transition
 41% of staff has <5 years;

71% of staff has <10 years
 Infusion of experienced team 

members to complement 
long-tenured staff
• Working to positively embrace 

change and new ideas 
• Effective use of retired annuitants 

in Finance, Operations, HR
 11 promotions in last two years
 Current: 67 filled full-time equivalent 

(FTE) positions
• Recruiting to fill 5 FTEs 
• Considering approach on 4 FTEs
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Delta Diablo Employee Years of Service Percentile 
Distribution (as of April 9, 2024)



TRANSFORMING WASTEWATER TO RESOURCES

FY24/25 Budget Development 

 Drivers for Preliminary Staffing Changes
• Expanded IT capacity (new Software 

Developer position)
• Succession planning, organizational 

efficiency (reclassification of existing 
position in Operations Division)

• Engaging with bargaining units prior
to Personnel Committee meetings

 Staff has updated Classification
Control Plan for Board consideration
as part of FY24/25 Budget review
(May 2024) 
• No significant budget impact
• Incorporated labor savings in FY24/25 and 

FY25/26 based on anticipated position 
vacancy rate
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TRANSFORMING WASTEWATER TO RESOURCES

FY24/25 Budget Development 
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 Continuing Intensified Focus on Industry Engagement
• Ensuring sufficient funding to support active participation in industry 

associations/conferences and professional development at all levels

 Implementing Formalized Training Program
• Utilizing comprehensive training resources tailored to specific 

workgroups via Vector Solutions/DKF (provided by participation in 
California Sanitation Risk Management Authority)

• Expanding outside training program to include Accounting, IT, and 
Engineering staff (Lorman Education Services)

• Utilizing additional training resources with peer agencies 
(Central San – Management Academy, PUWWMI)



TRANSFORMING WASTEWATER TO RESOURCES

Regional Job Training 
Partnerships 
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 Utilizing a “stackable” intern program via 
BAYWORK 
• Maintenance Assistant, Electrical/Instrumentation 

Assistant (new), Operations Assistant (targeted for 
spring 2024)

 Including funding for engineering, laboratory
interns in proposed FY24/25 Budget

 Continuing to receive potential job candidates 
from LMC Process Technology (PTEC) and 
Electrical and Instrumentation Technology 
(ETEC) programs

 Anticipating future workforce development
benefits via Project Labor Agreements



TRANSFORMING WASTEWATER TO RESOURCES

Community Engagement Focus
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 Reengaging Public Education and Outreach Committee
 Conducting significant number of WWTP tours for local 

elementary, middle schools (>700 students since Jan 2023)
 Actively participating in numerous local career fair, high 

school science competition, and community events
• Antioch “Big Truck Day”
• Green Footprint Festival
• Contra Costa County Engineering

and Science Fair
• Future Build Career Fair
• Youth Empowerment Conference, LMC
• Leadership Contra Costa
• STEM Community Event
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