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District Strategic Plan i
Workforce Development Goal  Defta

Diablo

Goal © Workforce Development (cont’d)

Support development of an engaged, skilled workforce that is dedicated to
and i service delivery

Strategic Plan Goal: Support development e ——————

Key Objactivas

= Parlner wilh logal universities, colleges, and cormunily colleges Lo communizale polenlial career paths at

" .
the District and genorate intarast in future cmployment
y I W I Uiilze internships and lemporary, sharl-term posilions in variaus workgroups, as needsd (2.g., [aboralary,

operations, maintenance)
Participate in value-added regional, institutionsl, andlar peer agancy

parinerships and cosliions designed to cullivate and produce

dedicated to organizational excellence and e

prepare high-quaiity job announcemerts with professional supporting

daeumentalion te aftract high-uality candiciates during recrufiment and
selection processes

exceptional service delivery s

Key Objectives

+ Use mulli-faceled approaches o consistently recogrize employees viho demanstrate commitments o
taamwork, the Districts Banavioral Valllos, inovation, and 0rgan atienal excailinca viz prasantations at

Board mezfings, intemal newsletters, staff communications, reetings, ane emplayee recognition events

Colobrate succossos sssociatod with rogional partnorships with local communilics, industry assoiatians,

regulalors, ardfar peer agencies

FY2 3/24 Strate g I c I n Itlatlve _Comelinca with I ppnvelnpment of an engaged, skilled warkforce that is dedicated to

Waintain Al Require and service delivery
Emplayee Injury and

= Encourage employee engagement with ==y o i ==

Ko BLS - Bureau ci | iz | Mest st cemsing nd coicnticnreguiements oo | Hinan
ISt | e e T GV epE edSaln e | Resouness

District strategic initiatives, peer —
agency counterparts, and applicable

evements

b
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STRATEGY NO. 1 Ensure a safe, diverse, inclusive, and equitable workplace

industry associations at all levels in the — N i s

Beravioral Values

Design training sessiens 1o be cynamic, interactive and support engagemant, connestivity, and retention

. .
Maat ar axcear industrial safaty standaress in (1 warkplaca; axpand usa of safely-ralatad IT applications;
and ullize the Satety Commttee lo adapt the workplace, procedures, andior profocols in response fo safety
incients, as nacessary
Utilze T applications Lo Irack training resords o ensure required training is Gomaleled on schedule

Gultivate a positive, team-based wark cufture that inspires engagement, streng profess onal reatianships,

development, a “learning culture”, A

mmmmy "o mee futura workiorce challenges and needs

] " Kay Objactives
= Fngage wilh indivical employses 1o undersland fulure career progressian
interests and incorporale applicable professional cevelopment plans into
annual performance plang and aapraissls

Encourage stalf lo acquire serlifications, lioenses, and training, and
domanstrate narsaral Gammitmant ta arofass enal davalnpmont thraugh usa

. .
of tuitian reimbursement programs, anc: particpation in ManagemMe NtSURErvisary training and‘or industry
assarialion Irining, seminarsweinars, and canlerancas

) - Promole employes parlicipalion (hraugh aclive engagement and/or leadership roles In key indusry
associations (2.5., CASA, BAGWA, CWEA) to explain Dstrict positians and advocate for Distr et imerests,
while slaying abress! of inguslry chllerges and polenlal impacls Lo the Dstricl

Clearly cammunicate performance expactations and standards to smplayees; conduct raguiar assessments

ihiat fchide amployse strengths and opportunias for davelopmant; anil inagrale soaching and mentoring

teanniques, and cevelop targeted pians to improve performanse defigencies, as needec

denlify and implement oppartunilis lo improve the aerlarmanc plann ng and appraisal pracess o

SupDo timely Campletion, ENECVE SUDENV SOr-EMp yEE EMGAREENT, and proessional Hevelapment
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Building on Significant
Workforce Transition

= 41% of staff has <5 years;

71% of staff has <10 years Delta Diablo Employee Years of Service Percentile
= Infusion of experienced team Distribution (as of April 9, 2024)
members to complement 100
long-tenured staff 90
* Working to positively embrace 80
change and new ideas 70
« Effective use of retired annuitants = 60
in Finance, Operations, HR 2 50
= 11 promotions in last two years S 40
= Current: 67 filled full-time equivalent £ 30
(FTE) positions 20
* Recruiting to fill 5 FTEs 10
* Considering approach on 4 FTEs 0

0 10 20 30 40
Years of Service
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FY24/25 Budget Development

= Drivers for Preliminary Staffing Changes

 Expanded IT qapacity (new Software Determine
Developer position) °f9aN"iZzti°"a'
. . . . eeas
« Succession planning, organizational
efficiency (reclassification of existing EDIETEn
oy f . - . . . Assess Current
position in Operations Division) Staffing Workforce

» Engaging with bargaining units prior changes

to Personnel Committee meetings

Classification

= Staff has updated Classification Control Plan

Control Plan for Board consideration

as part of FY24/25 Budget review Vfi';ﬁa,?:y Stafﬁ"n';sﬁ:;ds,
(May 2024) Stakeholders External Factors
* No significant budget impact Develop
* Incorporated labor savings in FY24/25 and Staffing

Strategies

FY25/26 based on anticipated position
vacancy rate
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=
FY24/25 Budget Development g,

Diablo

= Continuing Intensified Focus on Industry Engagement

* Ensuring sufficient funding to support active participation in industry
associations/conferences and professional development at all levels

BACWA
TN" BAY AREA

CLEAN WATER O
== 00 CWEA

PROTECTING CALIF@RNIA'S MOST

ater Environment

_ A W
Federation
‘ | G the water quality people®

= Implementing Formalized Training Program

 Utilizing comprehensive training resources tailored to specific
workgroups via Vector Solutions/DKF (provided by participation in
California Sanitation Risk Management Authority)

* Expanding outside training program to include Accounting, IT, and
Engineering staff (Lorman Education Services)

 Utilizing additional training resources with peer agencies
(Central San — Management Academy, PUWWMI)
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Regional Job Training

Partnerships
e

= Utilizing a “stackable” intern program via

BAYWORK Qe G G

* Maintenance Assistant, Electrical/Instrumentation s : N{;EE;SEIP
Assistant (new), Operations Assistant (targeted for g ™ mmas— R
spring 2024) £ )

= |ncluding funding for engineering, laboratory
interns in proposed FY24/25 Budget

= Continuing to receive potential job candidates
from LMC Process Technology (PTEC) and
Electrical and Instrumentation Technology

ETEC) programs ————

( N ”.) | [OS MEDANOS
= Anticipating future workforce development COLLEGE

benefits via Project Labor Agreements -
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Community Engagement Focus ﬁ

Diablo
e

= Reengaging Public Education and Outreach Committee

= Conducting significant number of WWTP tours for local
elementary, middle schools (>700 students since Jan 2023)

= Actively participating in numerous local career fair, high
school science competition, and community events

* Antioch “Big Truck Day”
e Green Footprint Festival

* Contra Costa County Engineering
and Science Fair

e Future Build Career Fair

* Youth Empowerment Conference, LMC
* Leadership Contra Costa

« STEM Community Event
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