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FY24/25 Classification Control Plan (CCP) =

Overview Delta
|
= Consolidates Board-approved

Clas
- - - n n GENERAL MANAGER'S OFFICE
classifications, maximum staffing == — -
- - - mi%&%%&%i%}s&iﬁl‘::m et :. l WA i fexibly staffed™
evels, and position funding plans === —

. . inance Manager 1 1
Senior Acoountant 1 1
Acsounting Technician 3 3
Purchasing Supervisor 1 1
Warchouse Technician Il 1 1
Warehouse Technician | 1 1
Finance Professional/Relied Annuitant 05 05 Limited ko 960 hours per FY wicumulalive fimits
Human Resources Division

L] L]
Human Resources and Risk Manager 1 1
= Staft upaates ollowing review === R
Human Resources and Risk Management Professional/Retired Annuitant 05 o Limited to 960 hours per FY wicumulative limits

Information Technology Division
Information Technology Manager 1 1

of organizational needs each year =i R

Resource Recovery Services Direclor 1 1

Operations Manager
Operations Supervisor

= Supports Workforce Development =&

Operations Suppart-Construdtion C: Annuitarnt
RESOURCE RECOVERY SERVICES DEPARTHENT (cont'd)

goal in Strategic Plan and effective ==.

Maintonance Mechanic | (Max = 21|, Maintenance Mechanic 1T (Max = 1)

85  Temporary Oth position for succession planning
7 AN s flexibly saffed
Limited to 960 hours per FY wicumalslive limils

s

=
o
=

11 is flexibly staffod
Utility Laborer, Maintenance Worker
35 Il is Aexbly staffed

: : : EN Tech. 11, EA Tech. 117 (Max = 1), Contral Systems Specislist (Max = 1)
I n e rn a CO l I I l I I n I Ca I O n S Collection Sysiem Worker I, Collection System Worker "] {Max = 1) 3
u Safety Division
Safety Manager 1 1
Laboratory

[T
o

. . . agn Laboralory Manager 1 1
[ Chemist 1" 1 1
Chemist LI 2 2 Wlis Reibly staffed
) Environmentsl Compliance Specialist U1l ? 2 Wlis Aexibly staffed
Laboratory Management Professional Retired Annuitant 05 o Limited to 960 hours per FY wicumulative limits

flexibly-staffed positions, career paths,  T=r==w o

Senior Engineer 1 1
. . Juniorthssistani/Associate Engineer!™! (Max Assoc. = 4) [ 6 Jrsstfssoc is fesibly staffed
Senior Construcon Inspector, Construction Inspector 1 1
Environmental Proorams Division
Environmental Programs Manager 1 1
Household Harandous Waste Technician W11 1 1 U is Mexibly staffed

Motes: [1] Advanced Journay-Level position in series; [2] “Flexibly Stafied” means District may elect 1o fill vacant position at any level in job classification series;
and [2] The following positions are not included in the Classification Control Plan, bul are recognized positions in the Bargaining Urnit MOUs: Accounting Clerk L1,
Accountant, Purchasing Manager, Buyer, Human Resources Assistant, Instrumentation Technician Trainee, Public Information Mansger, Mainienance Mechanic
Trainee, Laboratory Technician, Program Analyst MU, Engincering Technician, Principal Engineer, and Government Affsirs Manager,
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FY24/25 CCP
Staffing Levels

00000
= 81.75 full-time equivalent (FTE T —

Classi Department/Division
L ] L ] L ] GENERAL MANAGER'S OFFICE
General Manager 1 1
ositions art-time S —
[ FDMINISTRATIVE SERVICES
Office Manager Secrelary 1o The Board T i
Senior Administrative Assistant/Records Specialist 1 1
Adminisrative Assistant 1A 5 4 WA i fexibly staffed™
PY BUSINESS SERVICES DEFARTMERT
ncrease from —
. nce Divi

* CCP includes one new position ;

Warchouse Technician |

Finance ProfessionalRetired Annuitant 5 05 Limited to 960 hours per FY wicumulative imits
Human Resources Division
oftware Developer) as reference o
Human Resources Analyst VIl 1 1 11 is flexibly staffod
Human Resources and Risk Management Professional/Retired Annuitant 05 1] Limited to 960 hours per FY w/cumulative imits
. (11 b} - Information Technologr Division
IN Ooadmap presentation 1o o b
Systems Administrator 1 1
Computer Analyst, Software Developer 1 0.5 Added new Software Developer position

RESOURCE RECOVERY SERVICES DEPARTMENT

Board in March e T

Operstions Manager 1
Operstions Supervisor F] 15
Recycled Water Program Coondinator 1 1
] ] ngn Senior Operator (Max = 4), WWTP Operator 111 (Max =) ] B5  Temporary Oth position for succession planning
< : < : Operstor-in-Training (Max = 1WWTP Operator U1l 7 7 OTAWN is flexibly slaffed
| P II l‘ Il ldeS I I I l l Itl Ie OSItIOI lS Operslions Suppori-Construclion C ired Annitant 05 0 Limited to 90 hours per FY wicumulalive limits
RESOURGE RECOVERY SERVICES DEPARTMENT (conf'd)
Maintenance Division
u u u Mainlenance Manager 1 1
I’] I’] Supervisor, Mai (Max=1) 2 175
t at WI I I re q I re e n g a g e e n t WI t Maintenance Mechanic | (Max = 2), Maintenance Mechanic IIF7 (Max = 1) & 2 11 is Alexibly staffed
u I I I Utiity Lsbarer, Maintenance Warker 1 1
E0 Tech. 11, EA Tech. 11" (Max = 1), Control Systems Specisiist (Max = 1) 4 35 Wl is Aexibly siafied
Collection Sysem Worker I, Collection System Worker 1] {Max = 1) 3 3

ersonnel Committee and future = .

Laboralory Manager 1 1
. Chemist 1" 1 1
Chemist LI 2 2 Wlis Reibly staffed
Environmental Compliance Specialist U1l ? 2 Wlis Aexibly staffed
Laboratory Management Professional Retired Annuitant 05 o Limited to 960 hours per FY wicumulative limits
ENGINEERING SERVICES DEPARTMENT
Engineering Services DirecionDistict Enginger 1 1
Encineerino Division

H H H : : : Senior Engineer 1 1
° ISTriCt WIll engage wi argainin e coimpud R
Senior Construckion Inspector, Consiuction Inspecor 1 1

Environmental Proorams Division
Environmental Programs Manager 1

units on these positions 1

Motes: [1] Advanced Journay-Level position in series; [2] “Flexibly Stafied” means District may elect 1o fill vacant position at any level in job classification series;
and [2] The following positions are not included in the Classification Control Plan, bul are recognized positions in the Bargaining Urnit MOUs: Accounting Clerk L1,
Accountant, Purchasing Manager, Buyer, Human Resources Assistant, Instrumentation Technician Trainee, Public Information Mansger, Mainienance Mechanic
Trainee, Laboratory Technician, Program Analyst MU, Engincering Technician, Principal Engineer, and Government Affsirs Manager,

11N is Rexibly staffed
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FY24/25 CCP

Key Clarifications/Enhancements
]

Delta Diablo FY24/25 Classification Control Plan

= Improved overall clarity, accuracy

= Added partial funding for ninth Senior
Operator/WWTP Operator lll in near term
(FY24/25 only) to support succession
planning

* Total number of positions remains at
eight for long-term staffing needs

= Distinguished “advanced journey-level
classifications” subject to District
recruitment process from positions
eligible for competency-based promotions

= Noted “flexibly staffed” positions as
those positions that District may elect to
fill at any level designated as flexibly
staffed in classification series

TRANSFORMING WASTEWATER TO RESOURCES 4

GENERAL MANAGER'S OFFIGE

General Manager
Deputy General Manager

ADMINISTRATIVE SERVICES

Office Manager Secrelary 1o The Board
Senior Administrative Assistant/Records Specialist
Adminisirative Assistant 1™

WA i fexibly staffed™

BUSINESS SERVICES DEPARTMENT

Business Services Direcior
Finance Division

Finance Manager

Senior Acoountant
Acsounting Technician
Purchasing Supervisor

Human Resources and Risk Manager
Human Resources Analyst U1l
Human Resourses and Risk Management ProfessionalRetired Annuitant

Information Technology Division
Information Technology Manager
Systems Administrator

Computer Analyst, Software Developer

Limited to 960 hours per FY wicumulative imits

11 is flexibly staffod
Limited to 960 hours per FY w/cumulative imits

Added new Software Deveioper position

RESOURCE RECOVERY SERVICES DEPARTMENT

Resource Recovery Services Direclor

Dperations Division

Operations Manager

Operstions Supervisor

Recycled Water Program Coondinator

Senior Operator (Max = 4), WWTP Operator 11" (Max =8)
Operstor-in-Training (Max.= 1)WWTF Operalor 1l
Operslions Suppori-Construclion C Annuitant

Temporary Oth position for succession planning
OITAUIN s flexibly staffed

Limited to 960 hours per FY wicu five limits

RESOURCE RECOVERY SERVICES DEPARTMENT (cont'd)

Maintenance Division
Mainlenance Manager
Supervisor, Mai (Max=1)
Maintenance Mechanic | (Max = 21, Mainterance Mechanic 1177 (Max = 1)
Utiity Laborer, Msintenance Warker
E0 Tech. 11, EA Tech. 11" (Max = 1), Control Systems Specisiist (Max = 1)
Collection Sysem Worker I, Collection System Worker 1] {Max = 1)
Safety Division
Safcty Manager
Laboratory Division
Laboralory Manager
Chemist 1"
Chenmist Ul
Environmentsl Compliance Specialist U1l
Laboratory Management Professional/Retived Annuitant

N L

e
o

|- o=
L]

11 is flexibly staffod

1Al i Aexibiy staffed

1 is Alexibly staffed
11 is fAlexibly staffod
Limited to 960 hours per FY wicumulative limits

ENGINEERING SERVICES DEPARTMENT

Engineering Snmr.es DirecionDiskict Enginger
Enaine

Senior
Ju m L1n1..'|’\§sn[.mt Engineer!"! (Max Assoc. = 4)
Senior Construcon Inspector, Construction Inspector
Environmental Proorams Division

Environmental Programs Manager

Household Harandous Waste Technician W11

am am oo o

T

Jriestifesoc is fexibly staffed

11N is Rexibly staffed

Maotes: [1] Advanced Journey-Level stlLlDrl in series; 2] "Flexibly Staffed” means District may elect fo fl\ var,nnl position .1t any level in job classification series;

and [2] The following positions are not included in the Classification Control Plan, but are re

argaining Unit MOUs: Accounting Clerk LA,

Accountant, Purchasing Manager, Buyer, Hurn:m Resources Assistant, Instrumentation Technician Trainee, Public Informalion Manager, Maintenance Mechanic
Trainee, Laboratory Technician, Program Analyst MU, Engincering Technician, Principal Engineer, and Government Affsirs Manager,



—
Engagement with Bargaining Units ﬁ

Diablo
...

= Reviewed proposed FY24/25 CCP with bargaining units

* EXxpressed concerns regarding recruitment and retention impacts
associated with maximum staffing limits for various classifications,
particularly WWTP Operator lll and Associate Engineer positions and
advanced journey-level designation for certain classifications

* District will monitor recruitment and retention activities and make
necessary adjustments to CCP, as needed

= District will engage with bargaining units during development
and approval process for new positions included in CCP

TRANSFORMING WASTEWATER TO RESOURCES S)




Financial Impact/Recommendation

Financial Impact

= Sufficient funding is included in proposed FY24/25
Operating Budget to support position funding needs in
Classification Control Plan

 CCP only adds 0.25 FTEs with minimal cost impacts

Recommendation
= Approve FY24/25 Classification Control Plan

TRANSFORMING WASTEWATER TO RESOURCES §)




Overview
Strategic Planning Activities

FY23/24

FY23/24 Strategic

FY24/25
Strategic

Strategic

Initiatives T EVER

Initiatives Progress Report

Sept 2023 Jul 2024
~ i
Strategic Plan Goal Areas
Staff has identified © Infrastructure Investment
ten Strategic Initiatives for J @ Environmental Stewardship
FY24/25 to directly support six Fiscal Responsibility
Goal Areas in Strategic Plan © Organizational Change
© Workforce Development
_ ® Customer Services and Engagement

TRANSFORMING WASTEWATER TO RESOURCES 7




Strategic Plan Goals

1 [iiesioca Ensure the long-term effectiveness and reliability of critical infrastructure
UESULLEEE through prioritized, cost-effective capital investment and maintenance

2 SUINENEIE Meet or surpass environmental and public health requirements
SGEIGEUEE to maintain public trust

3 Fiscal Manage financial resources effectively to meet funding needs and maintain
LCH LB fair and reasonable rates

Embrace innovation, engagement, and change to enhance service delivery,

4 0’9823'?3:“3' work processes, and use of technology to drive sustained improvement in

organizational effectiveness and efficiency

5 Workforce Support development of an engaged, skilled workforce that is dedicated
LLCL LU to organizational excellence and exceptional service delivery

UM Deliver an exceptional customer service experience and embrace

Servi d P . .
Eﬁg’;;ifnae?,t opportunities to enhance service value through engagement and collaboration

TRANSFORMING WASTEWATER TO RESOURCES



1.

Ensure a strategic, integrated planning, and cost-effective

approach to incorporating foundational capital

improvements to support future nutrient removal at the

District’s WWTP as part of the Secondary Process
Improvements Phase 1 Project. (0 ®®© O)

Develop an updated Recycled Water Master Plan to
assess capital investment needs at the District’s
RWF, meet Calpine agreement obligations, and
evaluate strategic opportunities to expand recycled
water production and distribution. (0 © ®)

QW Us i snse

.......

An algae bloom has killed thousands of fish in
the San Francisco Bay Area

uuuuuuuuu
nnnnnnnn

mmmmmmmmmmmmm

($)
11

Strategic @ Infrastructure Investment @ Environmental Stewardship ®© Fiscal Responsibility

Goals @ Organizational Change =~ © Workforce Development

O Customer Services and Engagement

TRANSFORMING WASTEWATER TO RESOURCES



FY24/25 Strategic Initiatives

3. Continue implementing prioritized capital project delivery
enhancements to support effective teamwork,
collaboration, communication, project management, issue
resolution, decision making, and use of alternative project
delivery approaches. (0© 6 © @)

4. Ensure effective integration of financial planning and
budgeting activities to support Board approval of
proposed Sewer Service Charges and Budget for
two fiscal years (FY25/26FY26/27) (currently one-year
cycle). (@00 00)

M FY23/24 Budget

LS June 2023

Strategic @ Infrastructure Investment @ Environmental Stewardship ®© Fiscal Responsibility
Goals @ Organizational Change =~ © Workforce Development O Customer Services and Engagement

TRANSFORMING WASTEWATER TO RESOURCES




FY24/25 Strategic Initiatives Delta

Diablo

5. Implement information management technology Ap
solutions to enhance compliance with NPDES permit I & )‘)}
self-monitoring program requirements, TNI laboratory ~ ~ Y
accreditation standards, and operational data J-L AR

I’epO I’tl ng . (9 0 6 @) Environmental Laboratory Accreditation Program

STATE WATER RESOURCES CONTROL BOARD

6. Implement Information Technology (IT) Roadmap activities to strengthen the District’s
cybersecurity measures and protocols, modernize networking and datacenter
infrastructure, and expand utilization of enterprise resource planning (ERP) software
to streamline human resources and financial management activities. (6 ® © ©)

Maintaining Mitigating Effectively
Existing IT Cybersecurity Managing IT
Infrastructure Expanding Risks Renewing Changes

Use of IT Existing IT
Technologies Infrastructure

Strategic @ Infrastructure Investment @ Environmental Stewardship ®© Fiscal Responsibility
Goals @ Organizational Change =~ © Workforce Development O Customer Services and Engagement

TRANSFORMING WASTEWATER TO RESOURCES




FY24/25 Strategic Initiatives

7. Encourage employee engagement with peer - BAcwa o
agency counterparts and applicable industry Bonall Spen oares —m"’
associations at all levels to support organizational
effectiveness and efficiency, continuous CW E A ® . ® GB
improvement through innovation, workforce
development, and mentoring opportunities. Water Environment
(0060) W Feermion

8. Implement prioritized Safety Program
enhancements, including promoting a strong
safety culture, updating Business Continuity and
Emergency Response Plans, using performance
indicators to identify improvement opportunities,
and effectively addressing safety issues. (60 ®)

Strategic @ Infrastructure Investment @ Environmental Stewardship ®© Fiscal Responsibility
Goals @ Organizational Change =~ © Workforce Development O Customer Services and Engagement

TRANSFORMING WASTEWATER TO RESOURCES




FY24/25 Strategic Initiatives

9. Develop and implement a prioritized plan to update - -
key District policies and procedures. (6 ©® 0 6) t o E-®
o-H 0-¢
10. Conduct a critical, prioritized review of District Code =
to ensure compliance with legal, regulatory, and code ‘ t

requirements. (0 ©®© 0O)

7

Strategic @ Infrastructure Investment @ Environmental Stewardship ®© Fiscal Responsibility
Goals @ Organizational Change =~ © Workforce Development O Customer Services and Engagement

TRANSFORMING WASTEWATER TO RESOURCES




Next Steps/Recommendations

Next Steps
= |ncorporate FY24/25 Strategic Initiatives in FY24/25 Budget

= Provide update on FY23/24 Strategic Initiatives and Annual
Performance Report in July 2024

= |nitiate update to District’'s Strategic Plan in early 2025

Recommendation
= Receive comments on proposed FY24/25 Strategic Initiatives

.H Strategies.M
Objectives

TRANSFORMING WASTEWATER TO RESOURCES
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