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FY24/25 Classification Control Plan (CCP)
Overview

= Consolidates Board-approved R T—

Classifications by Department/Division

. . . . GENERAL MANAGER'S OFFICE
General Manager 1 1
I I I n I'I X”'I ”I In Scpuly SreriMarsge : i
’ ADMINISTRATIVE SERVICES
Office Manager/seoretary 1o the Board 1 1
Senior Administrative AssistaniRecords Specialist 1 1

., = -
Administrative Assistant 1171 5 4 LN s flexibly staffed
BUSINESS SERVICES DEPARTMENT
y Business Services Dirocior 1 T
Finance Division
Finance Manager
Senior Accountant

in concise summary document

Warehouse Technician |
Finance ProfessicnalRetired Annuitant 05 05 Limited to 060 hours per FY wicumulative limits
Human Resources Division

.
Human Resaurces am Risk Marager 1 1

[ ] W I n Human Resources Analyst 11 1 1 Ullis Resibly stafied
Human Resaurces ami Risk Management ProfessionalRetired Annuitant 05 0 Limited to 060 hours per FY wicumuislive fimits

Information Technology Division
Information Technalogy Manager 1 1
Systems Administrator 1 1

review of organizational needs s e s

Resource Recovery Services Direclor 1 1
Opeations Divisi

Operstions Manager

.
Operstions Supervisor
Recycled Water Program Coordinator
Senior Operator (Max = 4), WWTP Operator Iil") (Max =6)
Operalor-in-Training (Max = 1VWWTF Operalor Vil

Operations Support-Construgtion C jred Annuitant
RESOURGE RECOVERY SERVICES DEPARTMENT (cont'd)

= Supports Workforce Development ==

Maintenance Mechanic | (Max=2)1l, Mainienance Mechanic I (Max = 1)

85  Temporary Oth pasition for succession planning
7 OMAMUINis flexibly stafied
Limited b 960 hours per FY wicumalative limits

e

=
o
=

a 1l is flexibly stafied
Utility Laborer, Maintenance Worker

goal in Strategic Plan and effective oo+

Laborator Division
Laboratory Manager

internal communications

Laboralory Management ProfessionalRetired Annuitant
ENGINEERING SERVIGES DEPARTMENT

* Highlights promotional opportunities, Comiin o

35 1 is flexibly stafied

P

1

1

2 Ul is flexibly stafied

2 1l is flexibly stafied

0 Limited to 960 hours per FY wicumulstive limits

[EER—

e
&

JuniorissistantAssociate Engineer’! (Max Assoc. = 4) 6 6 Jrifsstifssos is fiexibly stafiod
- Y ‘Senior Construcon Inspector, Construction Inspector 1 1
- Environmental Proarsms Division
y y Environmentzl Programs Manager 1 1
Household Hazardaus Waste Technician 11111 1 1 LA is exibly staffed

H M Motes: [1] Advanced Journey-Level position in series; [2] *exibly Staffed” means District may elect o fill vacant position at any level in job clissification series;
S u CC e S S I O I l an I I I I l e O r S and [3] The following positions are not indluded in the Classification Control Plan, but are recagnized positions in the Bangaining Unit MOUS: Accounting Cler 11,
Accountant, Purchasing Manager, Buyer, Human Resources Assistant, Instrumentation Technician Trainee, Public Information Manager, Maintenance Mechanic

Trainee, Laboratory Technician, Program Analyst LAV, Engineering Technician, Principal Engineer, and Government Affairs Manager.
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FY24/25 CCP
Staffing Levels

= 81.75 full-time equivalent (FTE) T —
positions (4.5 part-time FTES) = —

Office Manager/secretary 1o the Board 1 T
Senior Administrative Assistant/Records Spedialist 1 1
Administrative Assistant 1171 5 4 LN s flexibly staffed

* 0.25 FTE Increase from FY23/24 s i —

Finance Manager 1 1
Senior Acoountant 1 1
- - - Accounting Technician 3 3
 CCP includes one new position o
Warehouse Technician || 1 1
Warehouse Technician | 1 1
Finance ProfessionalRetired Annuitant 05 0.5 Limited to 960 hours per FY wicurnulative limils

(Software Developer) as referenced e Dl sy

Human Resources and Risk Management Professional/Retired Annuitant 05 o Limited to 960 hours per FY wicumulstive limits

. [14 ” . Lnfermation Technology Division
Information Technology M: 1 1
in “IT Roadmap” presentation to e b
Comguter Analysl Software Developer 1 0.5 Added new Software Developer position
RESOURCE RECOVERY SERVICES DEPARTMENT

Board in March A L

Operstions Supervisor
Recycled Water Program Coordinator
Senior Operator (Max = 4), WWTP Operator Iil") (Max =6) 85  Temporary Oth position for succession planning

- - =, =
Operator-in-Training (Max = 1)MWWTP Operator V1l 7 OMAMUINis flexibly stafied
[ | I u S u I S I I S Operations Support-Construction Cz ired Annuitant . Limited b 960 hours per FY wicumalative limits
RESOURGE RECOVERY SERVICES DEPARTMENT (cant'd)
Maintenance Division

Maintenance Manager

- - - Supenvisor, (Max=1)
a WI re u I re e n a e m e n WI Mainenanca Mechani: | (Max = )1, Miintnnce echanic 1 (Max = 1)
Utility Labarer, Maintenance Worker
E/ Tech. 1L, EA Tech. 11" (Max = 1), Control Systems Specialist (Max = 1)
Callection System Warker Ull, Collection System Worker 11" (Max = 1)

Personnel Committee and future e L

Laboratory Manager
Chemist 1"
Chemist Ul 1Al is lexibly stafied

1
- 1
2
Environmentsl Compliance Specialist 111 2 1l is flexibly stafied
Laboralory Management ProfessionalRetired Annuitant . 0 Limited to 960 hours per FY wicumulstive limits
ENGINEERING SERVIGES DEPARTMENT

Engineering Services DirecionDisiic Enginger 1 1
Engineering Division

1 1 1 1 M M Senior Engincer
° ISTrICt Wil engage wi argainin S o =9 R —
Senior Construction Inspeclor, Canstruclion Inspector 1 1

Environmental Proarsms Division
Environmentzl Programs Manager 1
UL s flexibly staffed

- - -
u I I ItS O I I th e S e O S Itl O I I S Housshold Hazandous Waste Tachnician 11101 1
Motes: [1] Advanced Journey-Level position in series; [2] "Flexibly Staffed® means District may elect to fill vacant position at any level in job classification senies;

and [2] The following positions are ot included in the Classification Control Plan, but are recagnized positions in the Bargaining Unit MOUS: Accounting Clerk 11,
Acsountant, Purchasing Manager, Buyer, Human Resources Assistant, Instrumentation Technician Trainee, Public Information Manager, Maintenance Mechanic
Trainee, Laboratory Technician, Program Analyst LAV, Engineering Technician, Principal Engineer, and Government Affairs Manager.

e

=]
o
=

a 1l is flexibly stafied

35 1 is flexibly stafied

P

[EER—

=]
&
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FY24/25 CCP

Key Clarifications/Enhancements
]
= Improved overall clarity, accuracy

Mo. of Gontrolled  Funded in
Classifications by Department/Division Pasitions FY2475
GENERAL MANAGER'S OFFICE

= Added partial funding for ninth e, I

ADMINISTRATIVE SERVIGES

. Office Manager/secretary 1o the Board
Senior Administrative Assistant/Records Spedialist 1 1
e n I O r e ra O r e ra O r Administrative Assistant 1171 5 4 LN s flexibly staffed
BUSINESS SERVICES DEPARTMENT

Business Sarvices Dirocior 1 1

In near term (FY24/25 only) to =

1 1
1 1
Accounting Technician 3 3
1 1
1 1
1 1

Purchasing Supervisor

Warehouse Technician I|

Warehouse Technician |

Finance ProfessicnalRetired Annuitant 05 05 Limited b 960 hours per FY wicumuiative limits

Human Resources Division
Human Resources and Risk Manager 1 1

Human Resources Analyst 111 1 1 1l is flexibly stafied
» Total number of positions remains at s (O R SN >
Information Technoloay Division

Information Technalogy Manager 1 1

eight for long-term staffing needs e T A

RESOURGE RECOVERY SERVICES DEPARTMENT
Resource Recovery Services Direclor 1 1

= Distinguished “advanced journey-

Senior Operator (Max = 4), WWTP Operator ") (Max =6) 85  Temporary Oth position for succession planning

L] L] L] L]
” Operalor-in-Training (Max = 1VWWTF Operalor Vil 7 OTAMUIN s flexibly staffed
evel classifications” subject to e P S
RESOURGE RECOVERY SERVICES DEPARTMENT (cont'd)

e

=]
=

- - - Maintenance Division
Maintenance Manager 1 1
District recruitment process from i e Lo

Maintenance Mechanic | (Max = 241, Maintenance Mechanic IF7 (Max = 1) a 8 s Rexibly staffed
Utiity Laborer, Mainienance Worker 1 1

e B - - E/ Tech. 1L, B Tech. 117" (Max = 1), Control Systems Specialist (Max = 1) 4 35 Ul is Aexibly staffed

- Callection System Warker Ull, Collection System Worker 11" (Max = 1) 3 3
Safety Division
Safety Manager 1 1
- Laboratory Division

Laboratory Manager 1 1
Chemist 1" 1 1
Chemist Ul 2 2 s Aedbly staffed
Environmentsl Compliance Specialist 111 2 2 s feibly stafied
Laboralory Management ProfessionslRelired Annuilant 05 0 Limited o 960 hours per FY wicumalative limils

= Noted “flexibly staffed” positions as e —

. . . . Senior Engineer 1 1
JunioriAssistant/Associate Eng inger''! (Max Assoc. = 4) 6 L] Jrisstissoc is flexibly staficd
those positions that District may P
Environmental Proorams Division
Environmental Programs Manager 1

1
Household Hazardous Waste Technician 11411 1 1 UILAN is flexibly staffed

: .
elect to fill at anv level designated as Mt 1 s e oty e o et ot e
and [] The following positions are not included in the Classification Control Plan, but are recognized positions in the Bargaining Unit MOUs: Accounting Clerk LI,

Acsountant, Purchasing Manager, Buyer, Human Resources Assistant, Instrumentation Technician Trainee, Public Information Manager, Maintenance Mechanic

flexibly staffed in classification series T m—
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L
Engagement with Bargaining Units ﬁ

Diablo
e

= Reviewed proposed FY24/25 CCP with bargaining units

* Expressed concerns regarding recruitment and retention impacts
associated with maximum staffing limits for various classifications,
particularly WWTP Operator Il and Associate Engineer positions and
advanced journey-level designation for certain classifications

 District will monitor recruitment and retention activities and make
necessary adjustments to CCP, as needed

= District will engage with bargaining units during development
and approval process for new positions included in CCP
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Financial Impact Deita

Diablo
e

= Sufficient funding is included in proposed FY24/25
Operating Budget to support position funding needs Iin
Classification Control Plan

« Staff will incorporate CCP into FY24/25 Operating Budget Key
Assumptions presentation at May 8, 2024 Board Meeting
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Recommendations

Diablo

» Review and comment on draft FY24/25 Classification
Control Plan

= Recommend consideration by Board of Directors
on May 8, 2024

TRANSFORMING WASTEWATER TO RESOURCES 7
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